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1. [Inanupyemble pe3yabTaTbl 00y4eHHs MO AUCHUILIHHE,
COOTHECEeHHbIE C IJIAaHUPYeMbIMU pe3yabTatamu ocBoenuss OINOII
1.1. Hean u 3a7a4m TUCHHUILIAHBI

bakanaBp mno wnanpapnenuto mnoaroroBku 35.03.07 TexHosioruss NpoU3BOJACTBA U
nepepadOTKU CeNbCKOX03IHCTBEHHOM MPOYKIIUU TOJDKEH OBITh IMOATOTOBIICH K PEIICHHIO 3a/1a4
npo(eCCHOHANBHOM ACSITETLHOCTH CIIEAYIONIUX THUIIOB: IMPOU3BOJICTBEHHO-TEXHOIOTHUCCKHUIA,
OpraHU3aIMOHHO-YIPABICHUYECKUH 1 HAYYHO-HCCIICIOBATEIIbCKHIA.

Hear  aucuMmiauHbl:  (QOpPMUPOBAHHE  SKOHOMHYECKUX, MPABOBBIX  3HAHHHU,
NPAaKTUYECKUX YMEHUH U HABBHIKOB B OOJIACTH OpPTaHU3aIlMHM U MEHEKMEHTA; YMEHU paboTaTh
B KOJUICKTHBE ¥ OPraHU30BBIBATh pabOTy MCIIOJHUTENCH Ha TIepepadaThIBAIOIIUX MPEITPUITHSIX
B COOTBETCTBHUH C (POPMHUPYEMBIMUA KOMITETECHIIHSIMHU.

3agauu AUCHMUILIMHBI:

e chopmupoBaTh y 00ydaromerocss dKOHOMHUECKUE, IPABOBBIC 3HAHUS, 00CCIICUHBAIOIIIEC
NPaBUWIBHOCTh TPHHATUS YIPABICHYECKUX pEIIeHWH B 00]acTH OpraHu3alvu u
MEHEKMCHTA,

® HAYUYUTCA CaMOCTOATCIbHO OPraHuU30BLIBATH pa60Ty HCIOJIHUTEIIEU B neisix peliCHus
poQeCCHOHANIBHBIX 3a71a4;

o C(bOpMI/IpOBaTB y o6yqaromeroc;1 OCHOBBHI YIIPpaBJICHHUA ITPOU3BOJACTBOM B COBPEMCHHBIX
YCJIOBUSIX.

1.2. KoMneTeHUMY ¥ MHAMKATOPBI UX JOCTUKEHUI

YK-1  CnocobeH OCymIecTBISITh MOWCK, KPUTHUECKUN aHalu3 W CHHTE3 HWHGOpMaluy,
MPUMEHSATh CUCTEMHBIN TTOJAXO0/ JIJISl PEIICHMsI ITOCTABJICHHBIX 3a1a4

Kon u ®opmupyemsbie 3YH
HaNMEHOBAHHE 3HAHUS YMCHHSI HABBIKU
WHMKATOpa
JOCTHKEHUS
KOMIIETEHITNH
Na-1YK-1 OOyuarommiics OO6yuarommiics OO6yuarommiics
OcymecTBuser JIOJKEH 3HATh: JIOJKEH YMETb: JIOJKEH BIIAJIETh!
TIOHCK, OCHOBHBIE IMPUHIUIBI | OCYIIECTBISTH ITOWCK, HaBBIKAMU
KPUTHYECKHIA MOMCKA, KPUTUYECKOTO | KPUTUUECKHM aHaIN3 U OCYILECTBIICHHUS
aHaJN3 ¥ CHHTE3 aHaJM3a ¥ CHHTE3a CHHTE3 HH(POpPMAIINH, | TIOMUCKA, KPUTHUECKOTO
uH(popMaIuy, uH(pOpMaIInK; MPUMEHSITh CUCTEMHBIN aHaJM3a U CHHTE3a
MPUMCHSITH MPUHIIAITEI CHCTEMHOTO | TTOJXOJ JJIS PEIICHUS UHpOpMaINH;
CUCTEMHBIN MOJXO0J] | TOAX0/a /IS pelleHus] | MOCTaBJICHHBIX 3a/1ay - MPUMEHEHUS
JUIS pellieHus MIOCTaBJIEHHBIX 3aja4 (b1.0.04, YK-1-V.1) | cucremHoOro noaxosna
MOCTaBJIEHHBIX —(b1.0.04,YK-1- 3.1) JUTSL peleHus
3a1a4y MIOCTABJICHHBIX 3a]1a4 -
(b1.0.04, YK-1-H.1)

YK — 2 CnocobeH ompenensTh Kpyr 3ajad B pPaMKax IIOCTAaBJICHHOM LE€IM U BbIOMpPATh
ONTUMAIIbHBIE CIIOCOOBI MX PEHICHUs, UCXOJS U3 JACHCTBYIOIIUX MPABOBBIX HOPM, HMEIOIIHXCS
pECYpPCOB M OTPaHUYECHUM

Konun ®opmupyemslie 3YH
HAaUMEHOBAHHE 3HAHUS YMEHHUSI HABBIKU
WHIUKATOpa
JOCTHKEHUS
KOMIICTCHITHH
-1 YK-2 OO6yyarommiics OO6yyarommwiics OO6yuarommmiics
Omnpenensier Kpyr JIOJDKEH 3HATh: KPYyT JIOJDKEH YMETh: TIOJDKEH BIIAJICTh!
3a/1a4 B paMKax 3a/1a4 B paMKax OTIPEIeNATh KPYT 3a7a4 HaBBIKAMU




IIOCTaBJIICHHOH 11EJIN

U BBIOMpaeT
ONITHMAJIbHBIE
CIIOCOOBI X
pEILIeHUs, UCXOs
U3 JIEUCTBYIOIINX
IIPaBOBBIX HOPM,
UMEIOIINXCSA
pecypcoB u
OrpaHUYECHUN

MOCTaBJICHHOM 1IN 1
OINTHUMAaJIbHEIE
CIOCOOBI X PEIICHHUS,
HCXOMS U3
JIEUCTBYIOLIUX
MIPaBOBBIX HOPM,
HUMEIOIIUXCS PECYPCOB
U OTPAaHUYEHUH —

(51.0.04,YK-2 -3.1)

B paMKax
IMOCTaBJICHHOM IIeNIN U
BBIOMPATH
OIITHMAJIBHBIC
CIOCOOBI X PEIICHHUS,
HCXOMS U3
JIEUCTBYIOLIUX
MIPaBOBBIX HOPM,
HMMEIOLIUXCS PECYPCOB
U OTPAaHUYECHUHN —

(51.0.04, YK-2- V.1)

orpezeNieHus: Kpyra
3a/1a4 B paMKax
MOCTaBJICHHOW LIENH U
BbIOOpA ONTUMATIBHBIX
CHoco00B UX pEIICHHUS,
UCXOJS U3
JEUCTBYIOLIUX
MIPaBOBBIX HOPM,
UMEIOLINXCS PECYPCOB
Y OrPAHUYEHUN -

(51.0.04, YK-2 - H.1)

YK-3 Croco6eH oCyImecTBIATh COIMATBHOE B3aUMOJCHCTBUE M PEATM30BBIBATH CBOIO POJIb B

KOMaH/1e
Kon u ®dopmupyembie 3YH
HAaUMEHOBAHHE 3HAHUS YMCHHUSI HABBIKU
WHJ/INKAaTOpa
TOCTUKCHHUS
KOMIICTCHITHH
N-1YK-3 OO0yyvarommiics OO0yyJarormiicst OO0yJarormmiicst
OcymiecTBisier JIOJDKEH 3HATh: JIOJDKEH YMETh: JIOJDKEH BIIAJICTh:
COILMAIIBHOE OCHOBHBIC METOJIbI OCYIIECTBIISTh HaBBIKAMU
B3aMMOJICHCTBHE U COLIMAIBHOTO OCHOBHBIE METO/TbI OCYIIECTBIICHHUSI
pealln30BEIBATh B3aMIMOJICHCTBUS U COILMATILHOTO OCHOBHBIX METOJIOB
CBOIO POJIb B peanu3aiyu CBoeH B3aUMO/ICHCTBUS U COILMAIBHOTO
KOMaH1e POJIH B KOMaHJIE JUIsI peanm3amnuu cBoei B3aMMOJICHCTBUS U

pelIeHus CTaHIapTHBIX
3a1a4 B COOTBECTCTBHUU
C HAMPaBICHHOCTHIO
npodeccrnoHaIbHOM
JeSITeTbHOCTH
—(b1.0.04,YK-3 - 3.1)

poJId B KOMaH/IE ISt
peiCHud CTaHAAPTHBIX
3aj71a4 B COOTBETCTBUH
C HaIPaBJICHHOCTHIO
npodeccuoHanbHOM
JeSITEIbHOCTH

- (B1.0.04, YK-3-V.1)

peanu3aiyu CBoe
pOJIH B KOMaHJIE IS
pEIICHHS CTAaHIAPTHBIX
3a1a4 B COOTBETCTBHUU
C HAMpaBJICHHOCTHIO
npodecCHOHATTbEHON
NEeSTENbHOCTH -
(51.0.04, YK-3 -H.1)

2. Mectro mucuunimabl B crpykrype OIIOII

HucuummuHa «OpraHuzanys W MEHEIKMEHT» OTHOCUTCS K 00s3aTelnbHOM dYacTu
OCHOBHOM NpodeccuoHanbHOM 00pa3oBaTelIbHOM MporpaMMbl OakanaBpuara.

3. O0béM TUCHMIVINHBI U BBl y4eOHOH padoThl
O6beM aucuumanHbl coctaiser 3 3aueTHbix equnull (3ET), 108 akanemMuyeckux 4acoB
(manee yacoB). JlucuurinHa nu3y4aercs B 4 cemectpe.

3.1. Pacnpenenenne o0beMa IMCOMILIMHBI IO BUAAM Y4e0HO# padoThl

Bun yueOHo# paboTh Kommaectso
4acoB
KonTakTHas padora (Bcero) 50
B mom uucne:
Jlexyuu (J1) 16
Ipaxmuyeckue 3anamus (113) 30
Koumponv camocmosmenvrou pabomut (KCP) 4




CamocrositejibHasi padora ooyuaronuxcs (CP) 58

KonTpoas 3a4eT ¢ OLCHKOM

Hroro 108

4. Conep:kaHue QU CHUTIINHbBI

Pa3nes 1. Opranu3anuoHHbIe MPOLEcChl MEHEeIKMEHTA

CymHOCTb ¥ BOJIIOLHMSA MEHEIKMEHTA HA NepepadaThbIBAIOIIMX NPeINPUATHIX

CylHOCTh MEHEDKMEHTA Ha mepepalaThiBatoluX npeanpuatusax. [1oaxonsl Kk moHATHIO
«MeHeKMeHT». llenu, 3amaun, ocoOeHHOCTH M (YyHKIMM MeHeKMeHTa. Pacnpenenenue
(GyHKIIUIT MEHEIKMEHTa M0 CTaAusM IPHHATUS YIPAaBIECHYECKOTO pEUICHHsA. YCIOBUS U
OPEANOChIIKM  BO3HUKHOBEHUs  MeHemkMmeHTa. lllkomel  meHemxmenta.  OcoOeHHOCTH
POCCHUIICKOTO MEHEKMEHTA Ha MepepadaThIBAIOIINX MPEAPUATHSX.

Opranusanus Kak cucTeMa ynpap/ieHHs Ha nepepadaTbIBalOIUX NPeANpHATHAX

CymHocTh TOHATHS «opraHu3auusy». Knaccudukamus opraHuzanuii 1mo pasaudHbIM
npu3HakaM. OpraHu3aloOHHO-TIpaBoBble (GopMbl HpeanpusThii. OcobeHHOCTH M (haKTOpBI
BHYTpeHHEH cpeapl  opranumszauuu. OcoOeHHocTH W (aKTOpbl  BHEIIHEH  Cpeabl
nepepadaTbIBarOIUX MPEIIPUATHIA.

BuyTpugupMeHHoe INIAHMPOBAHUE

CylmHOCTh TMOHSATUS <«IUIAHUPOBaHME». 3ajadd IUIaHUpoBaHus. OCOOEHHOCTH IUIAHA.
Mertonsl maHupoBaHus. 3HaYeHue 1eneil B opranuzanun. Kinaccudukamus neneit. [IpuHIATBL
IIOCTAHOBKH LieJiel. 3HaueHHe U 0COOEHHOCTH MOCTPOSHUSI «I€PEBO LIeJIei». DTallbl ynpaBieHUs
o nensaM. IIpenmyiecTBa 1 HEJOCTAaTKM KOHLIENIIMM YIIPABJICHUS 1O LessM. PasHoBHIHOCTH
IUIAHOB B CUCTEME IUIAaHOB IepepadaThIBarOIIMX Npennpuatuil. [IpyHIunsl niaHupoBaHUs Ha
nepepadaThIBAIOLINX PEITPUITHSIX.

IlonsTME W BHABI  OPraHM3ALMOHHBIX  CTPYKTYP  YIpaBJIeHHMA  Ha
nepepadaTbIBAIOIIUX NPeANPUATHAX

CyllHOCTb ~ MOHATUSA  «OpPraHU3alMOHHAs»  CTPYKTypa. OCHOBHBIE  2JIEMEHTHI
OpPraHM3al[MOHHON CTPYKTYpbl Ha mepepaldaThIBalOIIMX MPEANPUATHAX. MeXxaHuCTUYeCKue u
OpraHMYECKHE OpraHW3allMOHHBIE CTPYKTyphbl. JIMHENHas oOpraHu3allMOHHAas CTPYKTypa.
@yHKIMOHAJIbHAsI OpraHu3allMoOHHas CTpyKTypa. JIuHeliHO-pyHKIIMOHAIBHAS OpraHU3al[MOHHAs
CTPYKTYypa. JIuneliHo-mTabHas OpraHM3alMOHHAs CTPYKTYpa. JluBU3NOHANIbHAS
OpraHM3allMOHHAas  CTpPyKTypa. MarpuyHas  opraHu3anuoHHas  cTpykrypa. CereBas
OpraHM3alMOHHAs CTPYKTypa. [IoHATHE U MPUHIMIIBI OPraHNU3aLMOHHOTO IPOEKTUPOBAHUS.
Pa3nes 2. Ynpaienue rpynnaMu ¥ KOHQpIMKTaAMH

MoTunBanus 1eATEJbHOCTH Y€JI0BeKAa Ha NepepadaTbIBalOIIUX NPeANPHITHAX

CylHOCT, MOTHBAllMM Ha mepepadarbiBaroInX npeanpusatusx. Copep:karenbHble U
npolieccyajabHble TEOPHUM MOTHBaUMU. Teopus uepapxuu norpedHocrteir A. Macnoy. Teopus
npuoOpeTeHHbIX mOTpeOHOCTe Mak Knenanga. JIByxdakrtopuas wmomens @Dpenepuka
I'epubepra. Teopuss oxumanus Buxropa Bpyma. Teopus cmpaseamuBoctu Anamca. Teopus
[Toprepa-Jloynepa. Teopuss moakperuieHusi. HampaBneHusi yiaydimieHus MOTHBAlUMUA Tpyda Ha
nepepadaThIBaOIIUX MPEIIPUATHIX.

YnpasiieHue KOHQJIMKTAMHU HA NepepadaTbIBAIOIIMX MPeINPUATHIX

[Tonatue u npupona koHuukTa. Mozaenb KoH(IMKTa. TUMBI U TPUYUHBI KOH(IMKTOB.
Metoasl paspemnienusi KOHGIMKTOB. V3MeHeHus, WX BIUSHUE Ha IMOBeJeHHE PaOOTHHKOB Ha
nepepadartbiBaroIuX npeanpusaTusx. [lonstue muaep u meHemkep. OCHOBHbIE (POPMBI BIACTH.
Teopun nuaepckux kadectB (uaepckux uept). Teopus [dyrmaca Maxk I'peropa. Teopus Kypra
JleBuna. Teopust bueiika u  Moyron. Konumenuusa @pena @Puanepa. VYmpasineHue
He(hOopMaTbHBIMU TPYTIIIAMHU.
Pa3nen 3. ®yHkuuu ynpabJjieHHs B MEHeIKMeEHTe

KoMmyHuKanum B cucreme ynpasJjeHHs

CymHocTh KOMMYHHMKAIMi W UHGOpMalMK Ha MepepadaThIBAIONUX IPEIIPUATHSIX.
3naueHue KommyHukauui. Kraccubukanus koMMyHHMKanuil. BHemHue KOMMYyHHMKAalMu H




BHYTpEHHUE  KOMMyHuKamuu.  QDopmanbHble ©W  HeQopMalbHbIE  KOMMYHHUKAIUU.
['opu3oHTanmbHBlE U BEpTUKAJIbHBIE KOMMYHHKAlMU. OJEMEHTBl U JTambl Ipolecca
KoMMYHHKaIid. [IpoOiemMbl B MEXJIMYHOCTHBIX KOMMYHHKAIMSIX Ha TepepadaThIBArOIINX
npennpusatusx. I[lytu pemenuss npoOnem. XapakTepuUCTHKAa KOMMYHHKAIIMOHHBIX CETEH.
[Tpuniuns 3¢ PeKTHBHON KOMMYHHUKAIMH Ha TIepepadaThIBAIOMIUX MPEATPUSTHIX.

IIpouecc KOHTPOJIA HA MepepadATHIBAKIIMX MPeINPUATHIX

CymHoCTh KOHTpOJISI Ha nepepabarbiBarolMxX npeanpuatusax. llpensapurenpHele
ycioBusL KOHTpoJisi. DYHKIMH KOHTPOJIA. OTambl Ipolecca KOHTPOJss. Bumsl KOHTpOIA.
OcCHOBHBIE TOAXOABI K OpraHU3alMK KOHTPOJIA. YciaoBUA 3S(P(GEKTUBHOCTH KOHTPOJIA Ha
nepepadaThIBAIONINX MPEINTPUITHSIX.

Pemienusi B MeHe:KMeHTe HA NepepadaTbIBAIOIINX NPeINPUATHX

[lonstue ympaBneHueckoro pemienus. Kiaccudukanus yrnpaBiIeHUECKHX PpPEHICHHA.
MeTtoabl NpUHATHS pELICHUN Ha NepepadaThbiBAIOIUX MPEANPUITHIX. MeToabl KOIEKTUBHBIX
pelieHuit Ha nepepabaThIBAOIINX MPEANPUATHIX. MeTol MO3roBoro mrypma. MeToa KOMHCCHU.
Meton Hendu Meron cyma. Mopdonoruueckuii Metoa. MeTon cHCTeMaTHu3UpOBAHHOU
HWHTETPAIMK 3JIEMEHTOB pemieHus. Meton «6-3-5». CHHEeKTHKa.



